
 
Restorative Practices Application 

Humboldt High School 6-12 PSEO 

Restorative Practice Application Team Members: Rahim Ramji (Chair), Jonathan Jones (Co-chair), 
Craig Guidry (AP), Annette Nelson (Parent Coordinator), Natalie Robinson (Project Coordinator), Samantha 
Gray (School Counselor), Julie Kesti (Teacher), Holly Tauer (Special Ed. Teacher), Jose Santos (Community 
member & Humboldt Alumni), John Del Vecchio (parent), Alexei Del Vecchio (student), Vue Vang (student), 
Marina Silva Vargas (student), Marcus Christensen (student), & Titus Urbina (student). 
 
Section 1: Our school, our needs and strengths 
Please provide us with a description of your school, the students, community and staff. 
Humboldt High School (HHS) has 1217 students who speak 29 different languages.  As of the 
2015/16 school year we had 599 male students and 618 female students.  We come from all over St. 
Paul and essentially all over the world.  We are located in Saint Paul Public Schools Area D and 
23% of our student body is from Area D. The remaining 67% of our student body come from the 
surrounding area and out of district schools. HHS has a rich history and community pride spanning 
128 years. HHS is the only West Side high school in SPPS and we pride ourselves on our open door 
with our students, community and staff.  When issues have arisen we have tackled those issues 
together, in circles, small groups, large groups and with the community. This grant will allow us to 
build upon our rich practices and traditions and grow our relationships with students, staff, parents 
and community. One of the unique qualities of HHS is that we have a very diverse student body, with 
students coming from other schools with Restorative Practice and Justice experiences. HHS will 
build on these experiences with this grant opportunity to develop our whole school community. 
 
Describe needs and strengths through data. 
HHS has many support programs that increase success for students. We need to better align these 
groups in order to reaffirm, repair and rebuild relationships (Riestenberg, N. p.49). Suspensions & 
Dismissals have decreased by 46 and almost half for our black students. The data (below) speaks 
for itself, however we are not satisfied. We can do better and the students need us to do 
better.During our most most recent SEAT meeting we discussed the impact of 
Suspension/Dismissal: 
 
How do we decrease suspensions and dismissals? 
Group 1 
Teachers can try to foster 
caring relationships between 
students and staff. 
Students can respect each 
other even if you don't like the 
other person. 
Families can practice @ home 
talking about 
emotions/relationships. 
 
 

Group 2 
Teachers can - advisory mini 
lessons, be strict/consistent, all 
teachers on same page, & high 
expectations. 
Students can be more open + 
supportive, interactive and 
keeping each other in check. 
 
Families can attend 
conferences SEAT meetings (if 
possible). 

Group 3 
Teachers can interact with 
students, build relationships, 
know parents, communicate 
with parents and breath. 
Students can go to 
counselors/social workers, ask 
them to connect with parents 
and breath. 
Families can interact with 
school more, know teachers 
more and communication 
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1 Page Data 
Suspension & Dismissal 2015-16 Q1 Total Number: 145 
Race: Grade Special Education, English Learners & Gender 
American Indian: 3 6th: 15 SpEd: 49%  
Asian: 7 7th: 22 Non-SpEd: 51% 
Hispanic: 19 8th: 33 EL: 8% 
Black: 112 9th: 40 Non-EL: 92% 
White: 4 10th: 31 Male: 70%  

11th: 2 Female: 30% 
12th: 2  

 
Suspension & Dismissal 2016-17 Q1 Total Number: 99 
Race: Grade Special Education, English Learners & Gender 
American Indian: 2 6th: 6 SpEd: 49%  
Asian: 4 7th: 32 Non-SpEd: 51% 
Hispanic: 17 8th: 15 EL: 14% 
Black: 69 9th: 12 Non-EL: 86% 
White: 7 10th: 17 Male: 86%  

11th: 14 Female: 38% 
12th: 3 

 
Referrals 2015-16 (Quarter 1) Total: 1553 
Race:  
American Indian: Enrolled: 1% Referrals: 1% 
Asian: Enrolled: 41% Referrals: 4% 
Black: Enrolled: 31% Referrals: 79% 
Hispanic: Enrolled: 18% Referrals: 13% 
White: Enrolled: 6% Referrals: 3% 

Referrals 2015-16 (Quarter 2) Total: 1490 
Race:  
American Indian: Enrolled: 1% Referrals: 1% 
Asian: Enrolled: 41% Referrals: 6% 
Black: Enrolled: 31% Referrals: 76% 
Hispanic: Enrolled: 18% Referrals: 13% 
White: Enrolled: 6% Referrals: 4% 

 
Referrals 2016-17 (Quarter 1) Total: 1503 
Race:  
American Indian: Enrolled: 1% Referrals: 3% 
Asian: Enrolled: 40% Referrals: 4% 
Black: Enrolled: 33% Referrals: 71% 
Hispanic: Enrolled: 19% Referrals: 16% 
White: Enrolled: 6% Referrals: 6% 

Referrals 2016-17 (Quarter 2) Total: 851 
Race:  
American Indian: Enrolled: 1% Referrals: 4% 
Asian: Enrolled: 40% Referrals: 4% 
Black: Enrolled: 33% Referrals: 67% 
Hispanic: Enrolled: 19% Referrals: 19% 
White: Enrolled: 6% Referrals: 7% 
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Anecdotes or stories that exemplify the needs you hope to address and/or strengths you plan 
to build on. 
HHS has many needs, strengths and hopes we are currently addressing in a variety of ways. 
We have a large number of groups, supports and programs that are guiding the cultural 
transformation we seek to enhance our school community. Including: Harmony Road (social and 
emotional leadership) and PACE (mentoring and sports activity) Groups.  BAND, Music, Career and 
Technical Education Department, ENVoY (classroom and hallway management), JROTC, Web/Link, 
Sanneh Foundation Tutoring Group with 9th/10th graders DREAMLINE, Girls & Boys Leadership, 
Girl Scouts, Robotics, School linked Mental Health, Project Reach, Extended Day Learning, Girls in 
Action, Mentoring Excellence Program, The Friendship Club, National Honor Society, athletic teams 
and AOIT.  
 
During a recent Learning Walk visit including SPPS district members, the following comment was 
made about a pro-social skills group (Harmony Road): 
 
This was a wonderful class to observe! "We learn something every day" was said by a student. 
Every student was willing and comfortable speaking even with other adults in the room. That shows 
the strong rapport you have established with these students. "We learn more important things in this 
class that we can use." "We get a chance to learn from each other."  
 
Some questions that arose from the observing group: 
How many students participate in Harmony Road? Is the attendance generally good? Is attendance 
to this class better/worse/comparable to these students' attendance in other classes? Can you 
publish what these boys are saying about not being able to relate to teachers so that we can better 
serve all students? 
 
Jose Santos Jr., is a community member who is currently working on the School Environment Action 
Team (SEAT) at Humboldt. Jose is a 1978 Humboldt graduate, president of Larry Lucio Scholarship 
who lives in the community and is engaged in improving his alma mater.  Jose, wholeheartedly 
believes, “the West side is the best side,” and he prides himself on giving back to HHS. Jose has an 
extensive history advocating for HHS students, parents and the community. Jose believes his 
experience with HHS directly contributed to the development of his business acumen and his 
political contributions in the community. HHS provided relevant cultural outlets for Jose to grow and 
develop into the strong HHS community advocate he is today. Jose hopes receiving the restorative 
grant will build on the HHS strengths, current practices and provide additional opportunities for 
students to explore their cultural identities and reaffirms that their school sees them and hears them. 
 
 
What changes in school climate would most positively impact your school community?   
School climate changes have to come from adults collectively as well as how we approach our 
students and families.  The community members and school community have faith in our younger 
generations and the great things they can accomplish. We believe in public education and we know 
it is what helped us be successful and have families and go to college and get jobs.  One area of 
change to our school climate we want and need to address is our rate of school suspensions and 
dismissals. Reviewing our school data from the previous year to this year we have decreased our 
suspensions and dismissals. Our concern is addressing the high numbers of African-American 
students who are experiencing suspensions and dismissals at a disproportionate rate. We plan to 
focus our attention on dismissals specifically.  Dismissals can be subjective and the consistency 
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around policy and supports, is not there.  We need to have another intervention in place to work with 
our youth, when inconsistencies arise and when administration and teachers feel students need 
more supports. Utilizing RP will allow us to approach our concerns with dismissals using an 
alternative, new lens and will lead to lower rates for the coming school year.  
 
Section 2: Capacity and Understanding of Restorative Practices 
Describe the capacity of the school site for a new school-wide initiative, including leadership, 
engagement of staff, students, parents, community and experiences with implementation, 
including: 
 
Existing knowledge about and experience with implementation/adoption of new initiatives. 
Humboldt staff are committed to the students and have demonstrated this through a growth mindset 
in our approach and implementation of ENVoY. According to Michael Grinder, Non-Verbal 
communication expert, “ENVoY is a vehicle that shifts educators from seeing themselves as bastions 
of Power to instruments of Influence.” HHS staff has quickly bought into ENVoY due to our 
leadership's vision and consistent follow through message that ENVoY is not a training but an 
approach that demonstrates who we are as a school culture. Implementation of this new initiative 
has made a dramatic impact on our staff to staff relationships and staff to student relationships.  Like 
ENVoY, Restorative Practices is not a training but a way of being, a way toward more connections 
with students and building of relationships. Given this, we will take a similar approach in the 
Implementation of RP for our school by engaging students, parents and HHS staff. 
 
Existing teams, or lack thereof, that could take up RP implementation (e.g., PBIS, SCIT, 
Equity- Gender Inclusion and Race) and their accomplishments.  
The committees and teams we have at HHS are plentiful but they need to come together to enhance 
their existing work.  We have the PBIS committee, the AVID Committee, the SCIT team, the ENVoY 
Hallway Committee, the AVID committee, the WEB/Link Crew, and other outreach groups are open 
for a format to assist with supporting student success. Humboldt is specifically designed to work with 
students who represent 29 different languages and find ways for equality and equity to be at the 
forefront of learning and curriculum.  Bringing our student body together in a growth mindset allows 
for adults and students to work together, using circles to connect, share, change and collaborate 
student and community needs. The RP team will be embedded into the existing SCIT (SEAT) 
committee. That committee includes students, teachers, admin, parents, and community members. 
That team will be the root to bring all teams together.  
 
Track records of engaging community, parents and other stakeholders in school climate 
improvements.  
HHS has historically had a rich and positive community involvement, however, that involvement has 
been lacking in recent years.  In recent months, that involvement is currently increasing and 
becoming more positive for community members and having a significant impact on our school 
community. We have several former HHS grads coming back to work as paraeducators, coaches 
and teachers. We have a solid PTO and West Side Wednesdays, and more community members 
are starting to come back to HHS to re-engage with the school. This year the West Side meetings 
are quarterly and the school is open to the whole community. Agencies and organizations frequently 
come and participate with our student body and staff.  We need to organize the committees and 
meetings and bring everyone together. That is the job of the RP coordinator and SEAT team.  
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The approval process you used in deciding to pursue this funding.  Please share what 
percentage of staff approval agreed to become a Restorative Practice Pilot site.  
The approval process we used in deciding to pursue this funding went very smoothly.  We have the 
majority of staff at HHS supporting this initiative.  84.4% of staff have approved, 10.4% are maybe, 
and only 3% said no. They filled out a survey and we additionally discussed all of the components 
with our individual grade level PLC’s and at an all-staff meeting.   
 
What is the current knowledge and opinion about RP in the school, among staff, admin, 
students, family and community? How do you know what they know or feel? Describe any 
introductory professional development in restorative practices your building has engaged in, 
strategic steps you have already taken to create a restorative culture (including among 
adults) or existing pockets of restorative programming and how they have been received.  
The current knowledge of RP at HHS is at a base level of knowledge overall.  There are a few staff 
members who have gone to several trainings and who have deeper understanding of the systems 
and processes. These staff members are eager to share and train other staff in the building. A 
precursor to the nonverbal approach to relationship building is ENVoY.  We have 100% staff trained 
and implementing at some level.  The RP staff at Humboldt believe that 1. The true self in everyone 
is good, wise, and powerful. 2.) The world is profoundly interconnected. 3.) All human beings have a 
deep desire to be in a good relationship. 4.) All humans have gifts and everyone is needed for what 
they bring. 5.) Everything we need to make positive change is already here. 6.) Human beings are 
holistic. 7.) We need practices to build habits of living from the core self. (Boyes-Watson, Prantis, 
10-16). The key to successful student outcomes is having healthy relationships in school.  “The more 
schools work to open the possibility for all students to shine, the more all students will feel a healthy 
sense of personal power as a member of the school community, (Boyes-Watson, Prantis, 17).”  The 
design of RP is for Humboldt to carry these core principles and this mindset to the whole community, 
staff, parents and students.  The RP facilitator will begin the 3 year grant with this in mind and move 
these beliefs forward.  
 

Section 3: Strategy and planned activities 
Describe your overall strategy to ensure that implementing restorative practices will 
positively impact your school’s overall climate. 
 
What is the primary purpose of implementing restorative practices at your school?  
Humboldt’s mission is to educate a global community to be active learners who are environmentally 
aware and college prepared. Adding RP to our already strong commitment to building positive 
community will help us continue the work that has been implemented. The purpose of implementing 
RP at Humboldt is to increase graduation rates and to decrease the number of students who are 
continuously dismissed, suspended, and administratively transferred (our Tier 3 students). We 
currently have 215 9th graders and only 124 seniors, implicating that almost 100 students do not 
stay at Humboldt to graduate. We need a specific plan in place to support Tier 3 students to stay at 
Humboldt and to decrease the amount of Tier 3 students. We can do that with a RP component 
added to our framework for student engagement.  
 
HHS is committed to working with teachers, parents, community members, and students to take 
actions in our school that will move us toward the elimination of racial disparities and enhance our 
school climate. We have a solid framework for our SCIP goals in Culture and Climate, including 
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ENVoY professional development, building wide routines, and behavioral specialists. Restorative 
practices would be a significant asset to our SCIP goals.  
 
 
Who will lead implementation? 
HHS would hire an individual with strong knowledge of RP who would guide and maneuver the 
people involved to improve and strengthen student-adult relationships at Humboldt and in the 
community.  This person will work closely with administration, Leadership team, PBIS, ENVoY, SAT, 
the Special Education Coach, behavior specialists, and other support staff as needed.  They will 
manage and organize our students in 10th grade who are in the Tier 2/3 plan and continue that 
support into graduation. They will incorporate Check and Connect with that group of students and a 
targeted group of middle school students.  
 
How will multiple stakeholders be engaged? Please specifically describe how you will include 
parents, community perspectives, student voice and community-based practitioners in 
leadership and/or implementation.  
This role would have to have amazing organization.  From the very beginning we had a group of 15 
that consisted of parents, students, community members and staff and they sat down to go through 
the planning process to apply.  If we are fortunate enough to receive the grant we will go through the 
same process of hiring and organizing what the RP program will encompass and how to move it 
forward.  We will meet weekly as a SEAT team and then quarterly with the larger community to 
review and see where we are so that we can address any needs or changes that we may need to do 
or massage the curriculum.  
 
What specific action steps or activities will you and your school take?  
Provide a summary of what activities will happen throughout the three years of the pilot, so 
that, by the end of three years, you will have a sustainable and effective restorative practice 
program throughout the school.  
The action steps taken by the SEAT (SCIT) committee will be intentional and purpose driven. We will 
hire a restorative practices coach and a .50 FTE para to assist students and systems throughout the 
day.  The facilitator will attend outside trainings given by the MN Department of Education and 
outside sources.  We will have staff PD, given by the RP HHS facilitator in a train the trainer model. 
The training will start with teaching the circle.  There is a comprehensive resource for the circle 
process called Peacemaking Circles: From Crime to Community, in that book the authors describe 
basic guidelines for Circles.  They are: respect the talking piece; speak from the heart; speak and 
listen with respect; remain in the circle; and honor confidentiality. 
 
The School Environment Action Team (SEAT) needs several members to help us build this into our 
everyday climate and to support the ever changing needs of our students, families, community and 
staff.  That committee would oversee the work of the Restorative Practices team and support and 
grow the program.  
 
 
Provide a detailed scope of work for Year 1, including summer months and PD days, detailing 
how you will embed professional development and build staff capacity. What plan for PLCs 
and ongoing coaching do you have? What is your communications plan? Will you do a policy 
review or other building level work?  
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YEAR ONE: The RP facilitator will be charged with the baseline data of information and sharing that 
with staff.  They will have a detailed plan for how to target student needs and build a system to 
support them.  The plan will consist of a scheduled time every day or every other day to connect with 
the students and implement Check and Connect around grades and behavioral needs.  The RP 
facilitator will meet with administration weekly and join PLC meetings weekly to communicate with 
teachers.  They will implement trainings bi-monthly at all staff meetings using the Circle Forward 
manual and experience with their own PD and restorative practices implementation.  They will 
organize systems in the main office for students to access supports: admin, the SRO, counselors, 
social workers, security, school clerks, the nurse, teachers and the attendance liaison.  
 
Beyond funding for a Restorative Practice specific leadership position, how will the building 
staff actively support, prioritize and integrate the implementation process? What specific and 
additional collaborative and supportive spaces will lead Restorative Practices in partnership 
with the RP leadership team?  
Beyond the funding of the restorative practices grant, a variety of staff will support and integrate the 
RP process building wide. Our special education department has already begun implementing RP 
into the team. The special education team is using RP for our department meetings and will be 
expanding to using the process for IEP meeting in the coming year.  Other departments involved in 
actively supporting RP would be SAT, which is made up of school counselors and social workers, 
administration, coaches, St. Paul Youth Service workers, and members of our School Environment 
Action Team (SEAT), as well as many more. In year one our various teams would determine how 
best to incorporate and embody restorative practices.  
 
 
Section 4: Evaluation 
Describe your evaluation capacity. What are your strengths and needs as relates to: 
Monitoring competency in the skills and practices of administration, staff and 
trainers/coaches.  
The Evaluation Capacity at HHS for RP will be tied into existing evaluation practices. We will utilize 
PLC time for staff PD in RP, data digs, school climate discussions, peer collaboration, and 
student/parent input on progress. For example, we recently sent out the How Restorative Am I 
Survey about RP and received 77 responses. We also reviewed data with community stakeholders 
to analyze our school climate. At the close of year one we will conduct the How Restorative Am I 
Survey again to measure our growth and progress. Furthermore, we learned that Nancy Riestenberg 
is scheduled to publish a new book this coming fall on best practices for schools implementing RP. 
This new publication will include guidelines for evaluating implementation of restrictive practices that 
we can use to appropriately evaluate our first year.  
 
Monitoring where and why practices are happening.  
The staff PD and student work will be evaluated systematically.  The PD provided to staff will have 
an additional survey after each PD.  Students will be evaluated with surveys, and in weekly one on 
one meetings in the RP elective classes.  Those classes will be offered to students in middle school 
students as identified and to 11th and 12th graders using Check and Connect and intense 
relationship building instruction using AVID and RP. Dreamline staff who work with targeted 9th and 
10th graders will support the RP system and implement it within their work with students in the 
building and in the classrooms. 
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Gathering and analyzing relevant outcome data.  
The data will be gathered and analyzed to make changes for planning and implementation of RP at 
HHS.  There are many ways to get data, the best way we will analyze the data is thru multiple teams 
and people reading and giving feedback for continued implementation and ideas for change, 
qualitatively and quantitatively.  Data gathering will be in the structured setting of classrooms, PLC 
grade level meetings, departmental staff meetings and the variety of team meetings we already have 
embedded into our school system. 
 
Using data to drive decisions, improve programming.  
We currently listen, analyze data, share information, share personal experiences and make plans to 
continuously improve climate.  As an example at HHS, from quarter 1 to quarter 2, we decreased 
referrals from 1503 to 851.  That is a decrease of almost 43%.  The team used the data and 
discussed it at the Hallway and PBIS committee meetings, listened to staff and concurred that 
ENVoY training and implementation has been a strong factor in that decrease.  The committees 
explained to administration that they would like to continue ENVoY PD and that the school is using 
the funds in a proactive manner.  Administration made the decision to budget for it again next year. 
The RP/SEAT committee will do a similar data dig on the work they do and listen to all stakeholders 
to enhance and improve student engagement and performance. 
 
Describe your proposed evaluation plan.  
What indicators/benchmarks do you expect to see in Year 1? How will you collect the data? 
Consider both anecdotal and quantitative data.  
During year one we will expect to see a decrease in repeated suspensions and dismissals for 
students, specifically our African American males and females. There will be an increase in 
graduation rates and students who apply to colleges. We will use 2016-17 school data as the 
baseline and make changes accordingly. Year one will be building school team consensus to 
proactively support our students identified in the Tier 2 and Tier 3 areas for attendance, academics 
and demonstrated behaviors.  
 
What outcomes do you expect to see by the end of Year 3? How will you collect the data? 
Consider both anecdotal and quantitative data. How are the outcomes linked to the overall 
strategy/purpose you described in question 7.  
The outcomes by year 3 will be phenomenal.  Staff will interact and view students as potential 
leaders who have unique gifts and be open to the gifts that students bring.  Once staff do this, 
student enrollment for juniors and seniors will increase, as will graduation rates and college 
applications and acceptance. Staff will know how to interact with students quickly when they see a 
need for academic or behavioral improvements. HHS will have RP circles in IEP meetings, in staff 
meetings, and in problem solving family meetings. The RP/SEAT team will include a group of school, 
student, parent, and community stakeholders. These stakeholders will meet to evaluate strengths 
and needs of the RP program using the curriculum: Circle Forward (Carolyn Boyes-Watson & Kay 
Pranis) and Circle in the Square (Nancy Riestenberg). 
 
 
 
Section 5: Budget & Budget Justification 
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Provide a detailed budget and describe how your budget will help you implement restorative 
practices and achieve your goals. How will you use the funds so that all the adults in the 
school learn restorative practices and use them?  
The budget design will include the full time staff member to implement RP.  The RP person will be 
trained, train a small group of people, and move it throughout the school.  We are enhancing our 
school climate by using the restorative practices and justice approach to building a system.  The 
design for Humboldt is Tier 1-PBIS, Tier 2 is SPYS and PBIS, Tier 3 is Restorative Systems   
 
$95,618 Full time teacher 
 
$15,072 Cost for an EA (at .25 FTE of their salary/time dedicated to RP) 
 
$1,500 PD for the person for restorative practices. 
 
$7,000 Training student leaders (figured 1K/grade) 
 
$18,920 PD for teachers, figure 100 teachers at 8 hours is  
 
$1,400 Transportation budget ($350 @ 4) 
 
$1,000 Language interpreters (at $25.00 an hour. We take this budget line item into 

significant consideration given the fact that Humboldt is a designated Language Academy school.) 
 
$5,490 Supplies and Materials (as determined by school administration and restorative team) 
 
$4,000 Field trips/PD for students 

 
$150,000 Total Request 
 
 
Section 6: Summary 
Why should your school be selected as a restorative practices pilot site? 
Humboldt High School should be a restorative practices pilot site. We have made improvements in 
school climate through our ENVoY hallway strategies as well as the implementation of PBIS and 
SEAT committees. We celebrate our success and also can acknowledge the room for improvement. 
In the book Circle in the Square Building Community and Repairing Harm in School by Nancy 
Riestenberg, she concludes that using both quantitative (numbers) and qualitative (stories) data to 
improve school climate, build relationships, and plan for an environment where students are safe 
and healthy, they will learn.  We want our students to learn, to care, to reach for the stars and to 
believe they can reach their potential and follow their dreams.  When we work together, circle up and 
listen to each other, we all will grow and succeed. At the last SEAT meeting, with four students in 
attendance, they said in agreement, “We would really like to be at a school where there was a lot of 
pride and we could hang out with kids from all over.  That would be really cool, that would be 
awesome.”  We are on the road to building this community with and for our students.  
  
 
 
Section 7: How Restorative Am I? surveys 
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Please have 3 or more school/community stakeholders complete the “How Restorative Am 
I?” survey using the lens of what each individual sees or witnesses within the school.  No 
names are required save the stakeholder group (educator, admin, student, family).  
 
We had staff complete the How Restorative Am I? survey.  

 
Summary of Survey (77 responses): 
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Section 8: Register for Restorative Practice Application Workshop on PD 
Express.  
Attended January 31, 2017. Rahim Ramji (Chair), Jonathan Jones (Co-chair), Natalie Robinson (Project 
Coordinator), Jose Santos (Community member & Humboldt Alumni), John Del Vecchio (parent), Alexei Del 
Vecchio (student), Sister of Alexei, Vue Vang (student), Titus Urbina (student), Heather Urbina (parent), & 
Timothy Lee (2015 Humboldt graduate). 
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